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John King Introduction
Active Amateur radio operator since 1967
ARRL member, Newport County RC member
Portsmouth EMA Director, appointed 2011

Member of Rhode Island Association of Emergency
Managers (RIAEM)

Chairperson, RIAEM Amateur Radio Committee




RI ARES in the New Millennium

Is Amateur radio still relevant in 20177

We hear much about shiny new technologies —
FirstNet, WebEOC, RISCON, etc.

All the shiny new technologies are dependent on
infrastructure. Yes, even FirstNet. Especially FirstNet.

Amateur radio still offers infrastructure-independent
‘when all else fails’” point-to-point communications.

Plus: Frequency Spectrum Surge Capacity and
Personnel Surge Capacity (technically proficient
personnel)
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Is ARES still relevant in 20177

John King’s blunt personal assessment: No. Not in its
current state, especially in Rhode Island.

But — RI ARES could be and should be re-tooled to
become the go-to resource for emergency commes,
serving the EMA community and all disaster relief

agencies in Rhode Island.

Vision: Rl ARES becomes a best-in-class organization,
serving as a model for the nation.
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215t Century Rl ARES

The last effective organization of RI ARES was what |
call 20" Century ARES.

The new Rl ARES organization that you are working to
build must become a 215t Century ARES.
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Times have changed...

The world has changed since the 1990’s — a lot!

Emergency Management has changed since the
1990’s — a lot!

The world is always changing — but — September 11,

2001 drastically accelerated the rate of change in
Emergency Management.

New laws, directives, new agencies, new doctrine
New alphabet soup:

HSA 2002, HSPD-5, HSPD-8, DHS, NRF, NIMS
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218t Century Incident Response Doctrine

National Response Framework
Nl 4 '

NATIONAL INCIDENT
MANAGEMENT SYSTEM
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Everyone Works From A Common Playbook

The National Response Framework

Federal EMA State EMA Local EMA’s

=T
'EMERGENCY
MAMAGEMENT

Fire Service Law Enforcement

American
Red Cross
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The National Response Framework

The NRF provides the structure and mechanisms for
national level policy of incident response.

The NRF clearly defines Roles and Responsibilities for
everyone:

Federal, state, local, and tribal government, NGO'’s,

faith communities, the private sector, families, and
individuals.
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NIMS — National Incident Management System

NIMS provides the template for the management
of incidents regardless of size, scope or cause.

NIMS applies to all organizations with an active
role in emergency management and incident
response.

NIMS isn’t optional. All organizations receiving
Federal funding must be NIMS-compliant, and
they must certify their NIMS compliance annually.
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218t Century ARES Must Embrace NIMS

ARES must become at its core a NIMS-compliant
organization. Not optional — it’s the way that
served agencies do business and it’s the law.

This can be seen as an opportunity for ARES rather
than a burden.

Learn one doctrine rather than multiple agency
doctrines.




RI ARES in the New Millennium

NRF, NIMS, and ICS Training

National Response Framework

Necess a[ile)
but not A

NATIONAL INCIDENT
MANAGEMENT SYSTEM
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Amateur EmComm in Rl — Current State

Providence EMA

Portsmouth EMA

Westerly EMA
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What We Don’'t Have — EmComm Mutual Aid

@ Providence EMA
Red Cross EE-

Coventry EMA Portsmouth EMA
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Why We Don’'t Have EmComm Mutual Aid

e No agreements or MOU’s among jurisdictions, agencies, or
Amateur radio teams

e Forrest Gump’s Box of Chocolates
— Vetting?
— Background check?
— Baseline training?
— Credentialing?
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Sidebar: Credentialing

The credentialing process involves an objective evaluation
and documentation of an individual's:

e Current certification, license, or degree;
e Training and experience; and
e Competence or proficiency.

Credentialing personnel ensures that they... are able to
perform specific tasks under specific conditions.
Credentialing is separate from badging...

From IS-703.A: NIMS Resource Management Student Manual
Ref: Homeland Security Act of 2002 SEC. 501. 6 U.S.C. 311
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What We Should Have — EmComm Mutual Aid

+ EM
o
=

Red Cross Providence EMA

E—

—>  Portsmouth EMA

Coventry EMA < Vetted, Trained, Credentialed, ¥~
Background Checked “j‘
Amateur Radio Operators \ EM

N\

v Narragansett EMA

Westerly EMA Charlestown EMA

EM
»




RI ARES in the New Millennium

RIAEM Mutual Aid Committee — End State Goal

Credentialed EmComm
Amateur Radio Operators

[ Vetting

| Background checking

| Standardized public safety and NIMS training
| Standardized mission-specific training

| Exercises with served agencies / Perf Eval
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A 21st Century RI ARES Could Fill This Role
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‘Build It and They Will Come’ will not work

Building a capable and trusted ARES Mutual Aid Pool
will require close collaboration between ARES, the
EMA’s and NGO disaster relief agencies.

Obtaining and maintaining active participation from
EMA’s may be a challenge. Participation from RIEMA is
highly desirable and would be beneficial to all parties.

The Rl ARES leadership team is stacked with reps from
multiple EMA organizations. This is not accidental.
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EMA Amateur Radio Integration Model

e Mission ldentification

e \etting

e Background checking

e NRF, NIMS and ICS training

e Public Safety communications training

e Mission-specific training

e Exercises
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Sidebar: Mission Identification

Mission identification is a key to successful integration, but it
is all too easy to get this part of the process wrong. Getting it
wrong will certainly doom a ham radio integration project to
failure. History bears this out.

Only served agency leaders can define the missions.
Everyone must understand this from the very beginning. The
ability of a ham radio team to perform a given task, however
brilliantly they may be able to perform that task, does not
influence an agency’s needs or its selection of missions.
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ARES Can Offload Integration Work from Agencies

Served Agency

Mission ldentification
Vetting (possible offload?) -> ?

Background checking (possible?) -> ?

NRF, NIMS and ICS training

Public Safety communications training
Mission-specific training (unique) Mission-specific training (universal)
Exercises
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Leveraging Existing Rl Resources

e RIAEM Amateur Radio Mutual Aid Steering Committee
— SME’s from multiple EMA jurisdictions

e ECT-100 Amateur EmComm Training Course
— Modular, extensible 7-week course
—In use in Newport County since 2014
— Collaboration of Portsmouth EMA, Red Cross, Rl DOH
— Includes elements of ARRL ARES EC-001
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Challenge: Make This Vision a Reality
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